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Waddow– Risk Assessment
Activity: Tree Climb                  Date: Jan 2011        



Review carried out by:
Emily Peake (AI)
	Activity
	Hazard / Danger
	Severity:

High                  Medium                  Low
	Likelihood :

 Very Likely

 Fairly Likely

 Possible

 Unlikely

 Very Unlikely
	Control measures
	Risk assessment after Control measures:

   High

   Medium

   Low
	Review date

	Instructor Error 
	Injury/Fall
	High
	Very Unlikely
	All Instructors are trained to a minimum level of Girlguiding Climbing and Abseil Scheme’s Level 2 Award as well as having a minimum of an 8 hour first aid certificate and receiving onsite training and assessment from a Qualified MIA (Mountain Instructor Award) Or an MIC (Mountain Instructor Certificate)
	Low 
	Jan 2012

	Helmets & harnesses worn incorrectly
	Equipment Damage/Injury/Fall
	High
	Very Unlikely
	Instructor to brief participants on correctly wearing kit. Regular checks by instructor, before &  during session
	Low
	Jan 2012


	Trips and slips on activity
	Fall injury
	Medium
	Possible
	Participants made aware of dangers.  Instructor supervision.
	Low
	Jan 2012

	Harness and karabiners work loose so that participant is not secure
	Injury/ Fall
	High
	Unlikely
	Instructor is responsible for the karabiners being screwed up and harness’s are tightened before and during the session.
	Low
	Jan 2011

	Fall from ladder


	Injury
	High
	Possible
	Participant is belayed up the ladder. The ladder is secured to the tree. Instructor should be accompanied when climbing ladder without a rope.
	Low
	Jan 2012


	Trip on or fall from base landing
	Injury
	Medium
	Possible
	Participants are asked to keep away from unused base landing.
	Low
	Jan 2012

	Hold spins
	Injury
	Low
	Very Unlikely
	Holds are checked monthly by competent person (with an SPA) and yearly by an MIA/external company with relevant ropes access certification.
	Low
	Jan 2012

	Wire ropes and rigging equipment failure


	Injury/Fall
	High
	Very Unlikely
	Back-up/failsafe systems are in place. Checked monthly by competent person (with an SPA) and yearly by an MIA/external company with relevant ropes access certification.
	Low
	Jan 2012

	PPE failure
	Injury/Fall
	High
	Very Unlikely
	All equipment thoroughly checked before and after use. Monthly kit checks throughout season by Qualified person. Kit that is defective is immediately withdrawn from use. Checks are increased if the life span exceeds the manufacturer recommendations.
	Low
	Jan 2012

	Fall to ground through poor belaying


	Injury
	High
	Unlikely
	Belaying carefully controlled by instructor.  Instructor-led belaying with gri-gri on the controlling rope.
	Low
	Jan 2012

	Personal safety whilst in the enclosure
	Injury
	High
	Possible
	Anyone entering enclosure; including participants, staff, group leaders, must wear helmet correctly whilst the session is in progress
	Low
	Jan 2012

	Participant unable to continue to climb
	Injury 
	High
	Unlikely
	Instructor given on site training and practise rescue scenarios 
	Medium
	Jan 2012

	Branches and Trees falling
	Injury or Death
	High
	Unlikely
	All people in the enclosure wear a helmet.

Activity cancelled in adverse weather conditions (this is weather that is considered to cause harm to the group, either directly or indirectly-as a result of the weather causing safety equipment to fail. This could be gale force winds, very heavy rain or severe sleet/snow). All trees on the estate checked by tree surgeon yearly, and trees that are used for structural purposes on activities are checked once a month.
	Medium
	Jan 2012

	Use of Anchored Petzl Gri-Gri’s to tree

(Against Manufacturers Guidelines)
	Injury or death
	High
	Very Unlikely
	The use of Gri-Gri’s anchored to the tree (which is against the manufacturer’s guidelines) is because the Gri-Gri is belayed by the instructor with the tail end of the rope being held by the rest of the group whom are not climbing. The Gri-Gri should not be attached to the instructor as they must be able to move around, for example in the event of an emergency.
The belay system used ensures the control rope is kept behind the device in accordance with manufacturer guidelines.
	Low
	Jan 2012

	Load bearing equipment breaking/sustaining damage due to excessive loading
	Near miss/Injury/Death
	High
	Likely
	A maximum weight limit is enforced of 16 stone to ensure that no equipment is overloaded and sustains damage. This guidance will be clearly stated on all new promotional material from September 2009.
	Low
	Jan 2012

	Poor Group Discipline
	Equipment Damage/Injury
	High
	Very Unlikely
	The group’s leader is reminded that they are responsible for group discipline. The instructor has the right to cancel the session if they feel it is unsafe. A strict ratio of one instructor to eight participants is adhered to.
	Low 
	Jan 2012
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