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Waddow– Risk Assessment
Activity: Mountain Biking         
     Date: Jan 2011 

Review carried out by: Emily Peake (AI) 

	Activity
	Hazard / Danger
	Severity:

High                  Medium                  Low
	Likelihood :

 Very Likely

 Fairly Likely

 Possible

 Unlikely

 Very Unlikely
	Control measures
	Risk assessment after Control measures:

   High

   Medium

   Low
	Review date

	Instructor Error 
	Injury/Fall
	High
	Very Unlikely
	All Instructors are will have a minimum of an 8 hour first aid certificate and the instructor will receive site specific training and assessment from the senior instructor.
	Low 
	Jan 2012

	Wrong sized bike
	Injury/Fall 
	Medium
	Possible
	Bikes monthly checked and repaired at earliest opportunity. Participants should be able to touch ground with tip-toes or both feet when seated. If the participant is too small for the smallest bike, they cannot ride.
	Low
	Jan 2012

	Lifting bikes to/from hangers
	Injury
	High
	Unlikely
	Lift on and off, using correct lifting procedure and good posture as taught during onsite training.
	Low
	Jan 2012

	Helmets worn incorrectly/ ill-fitting
	Injury
	High
	Unlikely
	Helmets adjusted individually and checked by instructor before session commences. Participants warned not to adjust or take of helmets and instructor visually monitors this throughout the session.
Instructor to check helmets before riding the downhill course.
	Low
	Jan 2012

	Helmet Failure
	Injury
	High
	Unlikely
	Helmets are checked before and every session, and if someone has fallen off their bike whilst wearing it. They are also checked every month. If found to be defective they are removed from service immediately. The bikes are replaced if un mendable
	Low


	Jan 2012

	Practice runs outside Activity Base, traffic area
	Collisions/Property Damage/Injury
	High
	Unlikely
	Group briefed by the instructor on boundaries of where they can have a practise ride. Area is checked before use and supervised by the adult leader.
	Low
	Jan 2012

	Riding down the hill by the laundry and hitting the ditch
	Injury
	Medium
	Fairly likely
	Group told to dismount at the top of the hill and carefully walk down it.
	Low
	Jan 2012


	Oncoming traffic and pedestrians
	Collisions/Property Damage/Injury
	Medium
	Possible
	Instructor briefs group to stay in the bike lane where available, and when meeting oncoming traffic, to dismount and pull the bikes to the right hand side of the road to allow vehicles to pass. Also to give pedestrians a wide birth.
	Low
	Jan 2012

	Bike falling through cattle grid slats
	Injury
	Medium
	Possible
	No stopping on cattle grid rule. Open gate next to grid and offer option.


	Low
	Jan 2012

	Poorly maintained bikes
	Equipment damage/Injury
	High
	Very Unlikely
	Bikes are checked at the beginning and at the end of every session. Any issues are noted on the individual bikes wipe board and problem is fixed as soon as possible. Any difficult repairs are referred to the local bike shop. All bikes are cleaned after a dirty session and lubricated after every session or weekly when not in use. The bikes are checked every month and any defective bikes are mended immediately. Checks are increased if the life span exceeds the manufacturer recommendations.
	Low
	Jan 2012


	Riding in loose rubble roads
	Injury/Fall
	Medium
	Possible
	Group warned for nature and advised cycle in lower gear and avoid loose rubble if possible. Dismount if uncomfortable.


	Low
	Jan 2012

	Drive from Horseshoe campsite down grass
	Injury/Fall
	Medium
	Possible
	Assess before challenge, instructor demonstrates and stands half way down in danger zone and signal participants down one at a time. Encouraged to brake not peddle.
	Low
	Jan 2012

	Camp toilet block area of course has sharp turns and vehicles
	Injury/Fall
	High
	Possible
	10 second delays between riders, only attempt if previous challenges successful.  Instructor stops pedestrians.  Emphasis on brakes. Instructor is located by the road.
	Low
	Jan 2012

	Personal safety whilst on a bike
	Injury
	High
	Possible
	Anyone riding a bike; including participants, staff and group leaders must wear helmet correctly whilst the session is in progress. Elements to be kept clean to stop tyres slipping from muddy elements. 
	Low
	Jan 2012

	Poor Group Discipline
	Equipment Damage/Injury
	High
	Very Unlikely
	The group’s leader is reminded that they are responsible for group discipline. The instructor has the right to cancel the session if they feel it is unsafe. A strict ratio of one instructor to eight participants is adhered to, however the leader must attend, the leader is then excluded from the group ratio as they sign a waiver located in the bike store.
	Low 
	Jan 2012

	Skills Course
	Injury/Fall
	High
	Possible
	Instructor to walk participants around the skills course and explain each element.  Not compulsory for participants to undertake all skills elements. Participants not comfortable with an element encouraged to ride around. The elements must only be used if the if the instructor believes it is within the abilities of the group. Elements to be kept clean to stop tyres slipping from muddy elements.
	Low
	Jan 2012

	Skills Course
	Injury/Fall
	Medium
	Fairly likely
	Instructor to brief participants, on the two see saws, encouraged to do the bigger see saw first and then progress onto the thinner one. Encouraged to stop peddling when riding over the see saw to help with positioning. The elements must only be used if the if the instructor believes it is within the abilities of the group. Elements to be kept clean to stop tyres slipping from muddy elements.
	Medium
	Jan 2012

	Skills Course
	Injury/Fall
	Medium
	Fairly Likely
	The instructor briefs the participants. They are advised to build up speed on approach and to stop peddling when riding over the obstacle to help with positioning. The elements must only be used if the if the instructor believes it is within the abilities of the group. Elements to be kept clean to stop tyres slipping from muddy elements.
	Low
	Jan 2012

	Skills Course
	Injury/Fall
	Medium 
	Possible
	The instructor briefs the participants. They are advised to take care when riding over, and to do so at a reasonable speed. The elements must be interchanged by the instructor to meet what the instructor judges to be the group’s ability. Elements to be kept clean to stop tyres slipping from muddy elements. 
	Medium
	Jan 2012

	Skills Course
	Injury/Fall
	Medium
	Possible
	The instructor briefs the participants. They are advised to take care when riding over the element. The elements must only be used if the if the instructor believes it is within the abilities of the group. Elements to be kept clean to stop tyres slipping from muddy elements.
	Low
	Jan 2012

	Skills Course
	Injury/Fall
	Medium
	Possible
	The elements have all been treated with stain to preserve the wood. The instructor must check each element before and after the session to ensure it is in correct working order. Elements to be kept clean to stop tyres slipping from muddy elements.
	Low
	Jan 2012

	Skills Course
	Injury/Fall
	Medium
	Fairly Likely
	The instructor briefs the group, and ensures the group is aware of their travelling path, avoiding any trees. The instructor will not allow the participant try the course if they feel it is too difficult for them.
	Low
	Jan 2012

	Down hill course- swerve off course
	Fall onto fence/into trees
	High
	Possible
	Before riding the course the instructor is to brief group on the route, how to take bends and walk the course. 

Participants will be wearing helmet at all times.

Instructor will brief group on speed according to the terrain conditions and ability.

Course is outlined by tyres to slow the bike down, should it become uncontrolled.
	Low
	Jan 2012

	Participant unsuitable for downhill course
	Injury/fall
	Medium
	Possible
	Instructor to assess group ability on their control of the bike using the skills course.

This is outlined in training and assessment criteria.
	Low
	Jan 2012

	Break failure on downhill course
	Fall 
	High
	Unlikely
	Instructor to test breaks work before moving group onto downhill course.
	Low
	Jan 2012

	Wet weather conditions of downhill course
	Skidding/injury
	Medium
	Possible
	If the terrain is wet instructor to advise participants to ride at a slower speed.
	Low
	Jan 2012

	Participant collision on downhill course
	Injury/Fall
	Medium
	Unlikely
	Participants are to wait until instructed to ride the course.  Instructor will direct the next participant after the first participant has entered the flat section.
	Low
	Jan 2012

	Branches on downhill course
	Injury
	Medium
	Likely
	Before first session of the day instructor to ride round course and check for obstructions or damage.

All participants in the enclosure wear a helmet.

Activity cancelled in adverse weather conditions (this is weather that is considered to cause harm to the group, either directly or indirectly-as a result of the weather causing safety equipment to fail. This could be gale force winds, very heavy rain or severe sleet/snow).
All trees on the estate checked by tree surgeon yearly.
	Low
	Jan 2012

	Session undertaken in adverse weather conditions 
	Equipment Damage/Injury/Fall
	High
	Very Unlikely
	Sessions cancelled in adverse weather conditions (this is weather that is considered to cause harm to the group, either directly or indirectly-as a result of the weather causing safety equipment to fail. This could be gale force winds, very heavy rain or severe sleet/snow).
	Low
	Jan 2012
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