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Waddow– Risk Assessment
Activity: Improvised Rafting   
Date: January 2011              Review carried out by: Emily Peake (AI)
	Activity
	Hazard / Danger
	Severity:

High                  Medium                  Low
	Likelihood :

 Very Likely

 Fairly Likely

 Possible

 Unlikely

 Very Unlikely
	Control measures
	Risk assessment after Control measures:

   High

   Medium

   Low
	Review date

	Instructor Error
	Injury/Equipment Damage/Drowning
	High
	Very Low
	All Instructors are trained to a minimum level of FRST/CST level, with a minimum of an 8 hour first aid certificate. As well as onsite training and assessment.


	Low
	Jan 2012

	FSRT/CST award holders
	Injury/Drowning
	High
	Very Unlikely
	Before they undertake leading sessions on there own they must have completed a CRB, First Aid training (min 8 hours) and have been onsite trained and assessed by a BCU Level 3 Coach. They must seek advice on any matter they are unsure of including whether the river is viable to operate on and must be able to contact a supervising coach (a UKCC BCU L2 qualified coach.

	Low
	Jan 2012

	Lifting and carrying the raft
	Injury/Equipment Damage
	High
	Fairly Likely
	Minimum 6 persons carry the rafts. Participants advised to bend knees/straight back to lift (Correct carrying procedure). Walk slowly. A minimum age of 10 (physically large enough to carry the raft)


	Low
	Jan 2012

	Immersion into water 
	Drowning/Shock/Hypothermia

Injury/Infection
	High
	Very unlikely
	Buoyancy aids worn. All participants able to swim 50 metres. Min age 10 years. Qualified instructor who is at a minimum level of CST/FRST, who has had onsite training and assessment, on water at all times. The Instructor also holds an 8 hour first aid qualification as a minimum and can recognise signs of hypothermia. The instructor will also carry a first aid kit and a throwline to enable safe rescue of victims. If Hypothermia is recognised the instructor takes participants off the water immediately.   A strict ratio of 1 instructor to Instructor to 8 participants is adhered to at all times. Instructor carries a UHF radio (in waterproof pouch) to contact relevant members of staff/Waddow Office for assistance. Details are issued to participants prior to visit, with advice on Weils disease symptoms and informed to contact the doctor if displaying flu symptoms or feeling unwell. All participants carry full change of clothes.  


	Low
	Jan 2012

	Entrapment between poles/rope/barrels in case of raft breaking up/sinking


	Drowning/Injury
	High
	Possible
	Participants are fully briefed on not placing themselves in a position where they could/would entrap. Instructor is trained and on the water in a suitable craft. 
	Low
	Jan 2012

	Equipment failure
	Drowning/Injury
	High
	Very unlikely
	All equipment is checked by a qualified staff member every three months and at the beginning and end of every session. Any faulty equipment is withdrawn from use immediately. Checks are increased if the life span exceeds the manufacturer recommendations.

	Low
	Jan 2012


	High or  fast water
	Drowning/Hypothermia/Injury
	High
	Unlikely
	Improvised rafting sessions do not take place when river is not classed as “very Sheltered water” or “Sheltered Water”. All instructors are trained to assess the specific indications of whether the River is safe to run sessions on as part of the onsite training and assessment from the technical expert. The raft is always tethered to the bank
	Low
	Jan 2012

	Raft breaks up
	Drowning/Injury/Equipment Damage
	High
	Very unlikely
	The instructor briefs and prompts participants on how to make a good raft, as well as whelping the participants, were needed. The raft is also checked by the instructor before it is allowed to go into the water. The raft is tethered to the bank.
	Low
	Jan 2012

	Raft floats over the weir
	Injury/Equipment Damage
	High
	Unlikely
	Safety line attached to bank and raft.

Session cancelled if river to high/weather conditions to dangerous.
	Low
	Jan 2012

	Swans attack craft
	Injury
	High
	Very unlikely
	Rafting cancelled if swans on river or threaten attack
	Low
	Jan 2012

	Personal safety whilst on the water
	Injury
	High
	Possible
	Anyone entering the water; including participants, staff, group leaders, must wear helmet and buoyancy correctly whilst the session is in progress
	Low
	Jan 2012

	Conducting Improvised rafting in adverse weather conditions
	Drowning/Injury/Equipment Damage
	High
	Very Unlikely
	All instructors are trained on recognising the conditions of the environment and assess whether it is safe to run a session. Advice can be sought from the supervising coach (UKCC BCU L2). Session cancelled in adverse conditions (this is weather that is considered to cause harm to the group, either directly or indirectly-as a result of the weather causing safety equipment to fail. This could be gale force winds, very heavy rain or severe sleet/snow).

	Low
	Jan 2012

	Poor Group Discipline
	Injury/Equipment damage
	High
	Very Unlikely
	The group’s leader is reminded that they are responsible for group discipline. The instructor has the right to cancel the session if they feel it is unsafe. A strict ratio of one instructor to eight participants is adhered to.
	Low 
	Jan 2012
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