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Waddow– Risk Assessment
Activity: Crate Challenge          Date: Jan 2011


     Review carried out by: Emily Peake (AI)
	Activity
	Hazard / Danger
	Severity:

High                  Medium                  Low
	Likelihood :

 Very Likely

 Fairly Likely

 Possible

 Unlikely

 Very Unlikely
	Control measures
	Risk assessment after Control measures:

   High

   Medium

   Low
	Review date

	Instructor Error 
	Injury/Fall
	High
	Very Unlikely
	All Instructors are will have a minimum of an 8 hour first aid certificate, the instructor will receive site specific training (from Activity Team) and assessment from a Qualified MIA (Mountain Instructor Award) Or an MIC (Mountain Instructor Certificate)
	Low 
	Jan 2012

	Slips/trips over roots and branches
	Injury/Fall
	Medium
	Possible
	Instructor will brief participants on dangers of the terrain. Running is not permitted. Visual checks of the site are done by the instructor before, during and after use.
	Low
	Jan 2012

	Session undertaken in adverse weather conditions 
	Equipment Damage/Injury/Fall
	High
	Very Unlikely
	Sessions cancelled in adverse weather conditions (this is weather that is considered to cause harm to the group, either directly or indirectly-as a result of the weather causing safety equipment to fail. This could be gale force winds, very heavy rain or severe sleet/snow).
	Low
	Jan 2012

	Equipment failure
	Injury/Fall
	High
	Very unlikely
	Equipment is checked before and after every use as well as a monthly check by a suitable person. Any defective equipment is removed from use immediately. Checks are increase if the life span exceeds the manufacturer recommendations. 

	Low
	Jan 2012

	Helmets and Harness’s worn in incorrectly
	Injury/Fall
	High
	Very Unlikely
	Instructor demonstrates the correct way to put a helmet and harness on, and will check the helmet before the participant’s enter the enclosure, once this is done, the participants will be advised not to touch any equipment. Constant monitoring will be done by the instructor ensuring that the equipment is not adjusted. 
	Low
	Jan 2012

	Poor Belaying technique 
	Injury/Fall
	High
	Unlikely
	The instructor demonstrates and coaches correct belaying style. A technique that uses a back up belayer is also used. The belayers are under the constant supervision of the instructor.
	Low
	Jan 2012

	Fall from tower onto crates or people
	Injury/Fall
	High
	Possible
	Be aware of ropes stretch, the climbing participants are encouraged to jump off and away from the tower.  Helmets worn at all times in crate enclosure. The building participants are briefed by the instructor and are told never to go behind the tower, and it is ensured that the building participants are well out the way of the tower before the climbing participants are allowed to descend the tower. 
Only one person at a time allowed to hand crates to climbers.
	Low
	Jan 2012

	Fall from Belayer platform
	Injury/Fall
	High
	Medium
	When participants are briefed by the instructor, they are told not to cross the yellow line. Participants are not allowed to run in the enclosure. The front/primary belayer is clipped into the tree to ensure they cannot fall off the platform.
	Low
	Jan 2012

	Injury being lowered from tower.
	Injury

	Medium
	Possible
	Participants lowered after crates have been removed and a clear space created by the builders and swinging ceased. Lower in control, slow and steady manner.
	Low
	Jan 2012

	Tower falls onto building participants
	Injury
	Medium
	Possible
	Builders are briefed not to stand behind the tower at any point and to move towards the belay platform if the tower fall accidentally. The instructor will ensure that the building participants are out of the way of the tower before the climbing participants are allowed to jump. Helmets are worn.
	Low
	Jan 2012

	Wire ropes/Static rigging equipment fails
	Injury/Fall
	High
	Very Unlikely
	Checked monthly by competent person (with an SPA) and yearly by an MIA/external company with relevant ropes access certification.

	Low
	Jan 2012

	Branches and Trees falling
	Injury or death
	High
	Unlikely
	All people in the enclosure wear a helmet.

Activity cancelled in adverse weather conditions. 

All trees on the estate checked by tree surgeon yearly, and trees that are used for structural purposes on activities are checked once a month.
	Medium
	Jan 2012

	Use of Anchored Petzl Gri-Gri’s to trees

(Against Manufacturers Guidelines)
	Injury or death
	High
	Very Unlikely
	The use of Gri-Gri’s anchored to the tree (which is against the manufacturer’s guidelines) is because attaching the Gri-Gri to the participants harness is more likely to cause the belayer to be dragged off the belay platform, causing injury. While being anchored to the tree it is easier for the instructor to gain control of the device, and rope. The Belayers are taught to belay/taught to peer belay by the instructor, who remains next to both belayers at all times when climbing is being commenced. The Belay system used ensures the control rope is kept behind the device in accordance with manufacturer guidelines. The instructor also ensures they have good visual contact with the device and it is in easy reach.
	Low
	Jan 2012

	Load bearing equipment breaking/sustaining damage due to excessive loading
	Near miss/Injury/Death
	High
	Likely
	A maximum weight limit is enforced of 16 stone to ensure that no equipment is overloaded and sustains damage. This guidance will be clearly stated on all new promotional material from September 2009.
	Low
	Jan 2012

	Poor Group Discipline
	Equipment Damage/ Injury
	High
	Very Unlikely
	The group’s leader is reminded that they are responsible for group discipline. The instructor has the right to cancel the session if they feel it is unsafe. A strict ratio of one instructor to eight participants is adhered to.
	Low 
	Jan 2012



This risk assesment has been read, understood and approved by:





Technical Advisor





Name								Signed								Date





Centre Manager





Name								Signed 							Date








